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Introduction

This chapter presents the key personnel in public and private organisa-
tions as managers getting results through others. A concept of business
organisations as open-social systems is introduced. The idea of process in
organisations is developed through a convenient three-stage view of
managerial work. The three stages are: defining goals, taking actions, and
achieving results. Processes are examined as what take place as any of the
three stages are being created, sustained, or changed, by managers.

The management process in business organisations is discussed in terms
of the technical and behavioural approaches of managers to their work.
Ten broad sequence of steps ordinarily taken by managers in the manage-
ment process are introduced. These are: setting objectives, planning, orga-
nising, coordinating, controlling, directing, motivating, leading, innovating,
and making decisions.

Business students and practising managers are shown how to become
more effective managers by focusing on management processes. The need
to acquire skills in the area of gaining access to tangible decision making
roles in organisations is outlined. The self application of the open-system
concept to the activities of junior managers is encouraged as a means of
their becoming more effective. An awareness of the factors that can be
controlled, or not controlled, in work settings is indicated as an influence
on managerial effectiveness. The implications of these concepts for
management in Nigeria are also examined.







